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Learning About Effective 

Implementation



Copyright © Dean L. Fixsen and Karen A. Blase, 2008



Copyright © Dean L. Fixsen and Karen A. Blase, 2008







Copyright © Dean L. Fixsen and Karen A. Blase, 2008



Copyright © Dean L. Fixsen and Karen A. Blase, 2008

Problem

People cannot benefit from 
interventions they do not 
experience

“In a study of real world practice in 
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Implementation Science

Effective NOT Effective

Effective 

NOT Effective

IMPLEMENTATION – The HOW
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Benefits

Highly variable, often ineffective, 

sometimes harmful to children, 

families, and adults
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Active Purveyor Role
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Consumer Benefits

Performance Assessment 

(Fidelity)

Coaching

Training
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Implementation & Systems 
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http://www.implementationconference.org/
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Evidence-based 

Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M. & Wallace, F. (2005). 
Implementation Research: A Synthesis of the Literature. Tampa, FL: University of 
South Florida, Louis de la Parte Florida Mental Health Institute, The National 

http://www.fpg.unc.edu/~nirn/resources/detail.cfm?resourceID=31


Copyright © Dean L. Fixsen and Karen A. Blase, 2008

mailto:Dean.Fixsen@.unc.edu
mailto:blase@mail.fpg.unc.edu
http://www.scalingup.org/
http://www.scalingup.org/
http://nirn.fpg.unc.edu/
http://www.fpg.unc.edu/~nirn/resources/publications/Monograph/

